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WORKFORCE MANAGEMENT

SERVICE BROCHURE

Managed Staffing

Keep growing teams supported from joining day to everyday
operations.

Temporary and fixed-term staffing, joining administration, payroll coordination and
workforce monitoring.

01 Role and deployment planning

Translate demand into a location-based requirement with defined roles, reporting contacts and mobilisation
priorities. I[dentify practical dependencies such as access, induction and equipment, with a named owner for
each item.

02 Workforce administration

Organise joining information, employee records and attendance inputs around a shared review cycle. Keep
missing documents, disputed attendance and changes in deployment visible until the relevant manager
confirms the next action.

03 Changes and performance

Review service issues alongside workforce movements. Separate an individual support need from a recurring
process problem, and record the actions agreed for replacement requests, role changes, feedback and exits.

DELIVERABLES

Agreed role and location scope / Joining and documentation workflow / Workforce review summary
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LET'S MAKE THE WORK RUN BETTER.

Book a consultation -

WhatsApp / call +91 88288 52762 enquiry@karmamgmt.com

karmamgmt.com / +91 88288 52762 01/ 01


https://karmamgmt.com
https://bookings.cloud.microsoft/book/G3a647f817c094ba98a8ea9870912c8ae@karmamgmt.com/?ismsaljsauthenabled
https://bookings.cloud.microsoft/book/G3a647f817c094ba98a8ea9870912c8ae@karmamgmt.com/?ismsaljsauthenabled
https://wa.me/918828852762
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