SERVICE BROCHURE / WORKFORCE

OUR EXPERTISE

Workforce Management

A workforce that is ready for the work.

Growth creates work before the first employee joins: defining roles, preparing documentation,
coordinating payroll inputs and giving people somewhere to turn. Karma brings those
responsibilities into a managed operating model.

CLIENT RELATIONSHIPS ACROSS KARMA
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WORKFORCE MANAGEMENT

The work, made practical.

Managed staffing Employee lifecycle

Temporary and fixed-term staffing, mobilisation and Documentation, attendance inputs, employee requests

joining coordination around agreed roles and locations. and exit coordination with responsibilities agreed at the
start.

Apprenticeship administration Site coordination

Programme coordination, records and employer A working rhythm between the business, operating

responsibilities for an apprenticeship engagement. locations and the team managing the workforce.

WHAT YOU CAN WORK WITH

* A role, location and headcount brief

» An onboarding and document responsibility plan

* A defined route for attendance inputs and changes
* Employee support and escalation contacts

* An agreed operational review and reporting rhythm

CONNECTED WORKSTREAMS

Managed Staffing / Apprenticeship Management

LET'S MAKE THE WORK RUN BETTER.

Book a consultation >

WhatsApp / call +91 88288 52762 enquiry@karmamgmt.com
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